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What This Framework Is

The Leading in Plain Sight Framework is a unified leadership architecture developed
from 25 years of law enforcement service — patrol, field training, bomb squad, and
supervisory leadership at the Hillsborough County Sheriff's Office — and informed by
peer-reviewed research in stress physiology, organizational leadership, and first
responder health.

It is built on a single premise: the conditions that break first responders — and the
solutions that sustain them — are not hidden. They are visible to anyone with the
language to name them and the courage to act on what they see.

That is what it means to lead in plain sight. Not the performance of leadership. The
practice of it — visible, accountable, and deliberate.

The Problem This Framework Addresses

Law enforcement and first responder organizations face an attrition crisis that programs
alone cannot solve. The people leaving — physically, psychologically, and morally —
are not failing individually. They are failing systemically, inside organizations where:

» Chronic occupational stress accumulates across careers without structured
recognition or recovery

+ Leadership development stops at rank promotion rather than continuing as a
career-long discipline

* The culture transmits unspoken rules that prioritize performance over
personhood

* The gap between stated values and lived behavior widens — and no one names
it



The Leading in Plain Sight Framework gives leaders at every level the diagnostic
language, the field tools, the accountability structure, and the origin story to understand
what is happening — and to do something about it.

The Architecture

Four integrated components. Each stands alone. Together, they form a complete
leadership operating system.

Component 1 HAL-RA — High Allostatic Load Responder Adaptation
Component 2 I.M.P.R.I.LN.T. Framework™ — The Field Tool
Component 3 Leader-Driven Durability™ — The Accountability Layer
Component 4 Ambition of Shame — The Origin Concept

Each component addresses a different question:

HAL-RA What is happening to first responders physiologically across a
career of chronic stress?

IMPRINT™ How do leaders develop themselves and others with intention at
every level?

LDD™ What do leaders owe the culture — and how do they build

environments that last?

Ambition of Shame  Why does the damage stay hidden — and what keeps people from
asking for help?

HAL-RA

High Allostatic Load Responder Adaptation | The Diagnostic Layer

The mechanism. What chronic occupational stress does to the body and mind
across a first responder career.




HAL-RA is a practitioner-developed explanatory framework — informed by Dr.
Christopher Frueh's Operator Syndrome research and the emerging CALo
computational framework (O'Hara, Frueh et al., Journal of Special Operations
Medicine, accepted May 2026) — that extends the science of cumulative
physiological dysregulation to the broader first responder population.

It describes how law enforcement officers, firefighters, EMTs, and dispatchers
accumulate High Allostatic Load across careers of chronic, compounding
occupational stress — and how that load manifests across physiological,
psychological, and behavioral systems in ways that defy single-diagnosis
classification.

HAL-RA gives leaders the language to recognize cumulative stress burden before
it becomes a crisis — not as clinicians, but as people with the closest operational
view of the people they lead.

What it is: A practitioner explanatory framework grounded in peer-reviewed stress
physiology research.

What it is not: A clinical diagnostic instrument or a replacement for professional
mental health assessment.

I.LM.P.R.LN.T. Framework™

Identity < Modeling *« Presence ¢ Resilience ¢ Intentionality * Noticing ¢ Tradition | The Field
Tool

The instrument. Seven dimensions of leadership that work at every level — pointed
inward for self-development, outward for leading others.

IMPRINT is a dual-axis leadership operating system. The same seven dimensions
power two distinct applications:

Inward Axis Self-leadership and gap discovery. Each letter surfaces a diagnostic
question about who the leader is and where they are weak.

Outward Axis Intentional leadership of others. The same seven dimensions become
the lens for developing people, coaching in the field, and building
culture.




IMPRINT scales across every leadership level without changing its structure:

Individual / Self Personal audit — discovering your own gaps before they become
visible to others

Field Leader/ FTO Real-time coaching instrument for field training and daily leadershij
Supervisor / Squad culture diagnostic — evaluating team health across all
Sergeant seven dimensions

Command / Organizational leadership instrument — assessing agency culture,
Executive modeling, and legacy

Think of it like a compass. The letters do not change. The direction you point
them does.

Leader-Driven Durability ™
The Accountability Layer

The standard. Holding leaders responsible for building cultures where people can
sustain performance, integrity, and purpose across a career.

First responder attrition, burnout, and moral injury are not primarily HR problems
or mental health problems. They are leadership problems — and they require a
leadership solution.

LDD holds that the durability of the people inside an organization is substantially
shaped by the quality of leadership they experience at every level. Leaders do not
cause every failure — but they have meaningful, specific, and underexercised
influence over the conditions that produce either durable or depleted people.




LDD is built on four pillars:

Moral Courage The willingness to do the right thing when it is costly — to the
leader personally, professionally, or relationally

Self-Leadership The daily discipline of managing one's own identity, decisions,
and boundaries before leading others

Intentional The deliberate, ongoing investment in who the leader is
Development becoming — not merely reactive to what is happening
Cultural Personal responsibility for the culture the leader inhabits and
Accountability transmits, not just the policy they enforce

LDD is not about making people tougher. /t is about making leaders
accountable for building environments where toughness is not the only survival
strategy.

Ambition of Shame
The Origin Concept

The reason the damage stays hidden. An original practitioner contribution — not
found in clinical literature — that explains why high performers in high-stress
organizations keep going until they can't.

Every leader in law enforcement has seen it. The deputy who keeps volunteering
for the worst assignments. The sergeant who never takes a day off. The
commander who has not admitted uncertainty in fifteen years. From the outside, it
looks like dedication. From the inside, it is something else entirely.

The Ambition of Shame is the original concept at the foundation of the Leading in
Plain Sight Framework. It describes the specific mechanism by which institutional
culture — the unspoken rules, the modeled behavior, the things that go unsaid in
a briefing room — drives high-performing individuals to outrun their own
deterioration until the gap between who they are and who they are performing to
be becomes unsustainable.




Leading in Plain Sight

by Doug White

And explored in depth in the Leading in Plain Sight keynote series.

How the Components Work Together

Each component stands alone and can be presented independently. Together, they
form a complete diagnostic and development arc:

HAL-RA Names what is happening — gives leaders the language to recognize
cumulative stress burden in themselves and their people

IMPRINT™ Provides the field tool — a practical, scalable instrument for
developing self and others across every leadership level

LDD™ Assigns the accountability — holds leaders responsible as active
architects of the culture that either builds or depletes people

Ambition of Explains the origin — answers why the damage stays invisible until it
Shame isn't, and why courage is the prerequisite for everything else

The arc moves from diagnosis to development to accountability to origin. A leader who
engages the full framework understands not just what to do — but why it has been so
hard to do it.

Keynote Architecture

The Leading in Plain Sight Framework is delivered in modular keynote format. Each
presentation draws from the framework's four components and is configured for the
specific audience and context.



The Passenger Seat Blocks 1 + 3 | FTO and field training audiences | SEFTOA

2026

Leading in Plain Sight Blocks 2 + 3 + 4 | Command-level leadership audiences |

SPI Alumni Association 2026

Cost of the Uniform All four blocks | Mixed first responder audiences | PSPG

Resiliency Summit 2026 (speaker interest submitted)

Moral Courage in Blocks 2 + 4 | Executive and command-level audiences
Command
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