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What This Framework Is

The Leading in Plain Sight Framework is a unified leadership architecture built from 25 years of law enforcement service —
patrol, field training, bomb squad, and command — and grounded in peer-reviewed research on stress physiology and
organizational leadership. It gives leaders at every level the language to name what's already visible in their people, and
the accountability structure to act on it.

The Problem This Framework Addresses

e Chronic occupational stress accumulates across careers without structured recognition or recovery.
e Leadership development stops at rank promotion instead of continuing as a career-long discipline.

e The gap between an agency's stated values and its lived culture widens — and no one names it.

The Architecture

Four integrated components. Each stands alone. Together, they form a complete leadership operating system.

HAL-RA What chronic stress does to a first responder physiologically across a career.
High Allostatic Load Responder Adaptation

I.M.P.R.I.N.T. Framework™ How leaders develop themselves and others with intention, at every level.
The Field Tool
Leader-Driven Durability™ What leaders owe the culture — and how they build environments that last.

The Accountability Layer

Ambition of Shame Why the damage stays hidden. Developed in full in the book Leading in Plain Sight (2026).
The Origin Concept

Keynote Architecture

e The Passenger Seat — FTO and field training audiences
e Leading in Plain Sight — Command-level leadership audiences
e The Cost of the Uniform — and Who Pays It — Mixed first responder audiences

e Moral Courage in Command — Executive and command-level audiences

Credentialing Foundation

e 25 years of law enforcement service, Hillsborough County Sheriff's Office — retired Deputy

e U.S. Air Force veteran — active duty and reserve service



Field training officer, bomb squad operator, supervisory leader

Author, Hiding in Plain Sight — 2025 International Impact Book Award

HAL-RA framework reviewed and endorsed by Dr. Christopher Frueh, PhD, author of Operator Syndrome
Trademarks filed: .M.P.R.LN.T. Framework™ and Leader-Driven Durability™

Want the Complete Architecture?

This overview covers the framework's structure. The full architecture document — including the complete
mechanism behind each component and the Ambition of Shame concept in full — is reserved for booked
engagements and the upcoming book. Book Doug to speak, or get notified when Leading in Plain Sight launches.
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